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So then the question is, how do you get them to do the work? In many cases, the
answer is simple and elegant: offer to do something for them that you enjoy and are
good at, and that they hate. Then they get to share in the Miracle as well. In other cases,
even the most modest perks or recognition will work, because, remember, they basically
like doing that job you hate. Sitting down and discussing what needs to be done can
also do wonders Ð it may be that they like 75% of it, and the 25% that is left over 
doesnÕt bother you, so you can carve up the job differently and both be happy.

In the midst of all the ÒinterestingÓ experiences a new manager faces, letÕs hope that she
or he experiences the Miracle and learns how to use it.
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